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A 10-question self-assessment for CISOs and IT managers
This is not a substitute for a formal gap analysis, but it surfaces the priorities fast. Any "no" or "partial" answer is an active compliance gap.


	#
	Question
	Yes/No/Partial
	Note / Action

	1
	Do you have a current inventory of every AI system in use, including tools adopted directly by business units?
	
	

	2
	Do you know which of those systems fall under the high-risk category of the EU AI Act?
	
	

	3
	Is there a formal AI risk assessment procedure before a new system is deployed?
	
	

	4
	Have you mapped shadow AI across your infrastructure?
	
	

	5
	Have AI governance roles been assigned (AI officer, compliance lead)?
	
	

	6
	Do you have technical documentation and audit logs for critical AI systems?
	
	

	7
	Have your AI providers delivered the conformity documentation required by the Act?
	
	

	8
	Has the staff using high-risk AI received appropriate training?
	
	

	9
	Is AI Act assessment integrated into vendor onboarding and procurement?
	
	

	10
	Is there a remediation plan for non-compliant AI systems already in production?
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